Overview
Tribal Tech is a trusted partner and program management provider. We have experienced
program and project management professionals with robust credentials in methodology and
metrics, data analysis, assessment, reporting, advising, planning, quality assurance and
control. In practice, program management is often closely related to systems engineering,
change management and business transformation.
Tribal Tech places a premium on excellent service and client satisfaction. We aim to
achieve enhanced performance through proactive planning, solid communication and
improvements. We embrace best practices and deploy these approaches and effective tools
in every aspect of our work.

Experience
At the U.S. Department of Health and Human Services (HHS), Tribal Tech has established
itself as a highly-reputable manager of grant portfolios; helping to service more than 100
Tribal grantees. We provide interagency support, to include grant application processing,
panel review planning and full lifecycle program coordination. Our efforts at the Substance
Abuse and Mental Health Services Administration (SAMHSA), help prevent suicidal behavior
and substance abuse, promoting mental health among American Indian and Alaska Native
young people.
At the U.S. Department of Energy (DOE), Tribal Tech has managed comprehensive
conference planning and implementation, while incubating nascent policy initiatives via
concept advising and implementation, management of logistics, and quality assurance and
control.
At the U.S. Department of Education (ED), we implement program management best
practices to enhance Indian education services and support the Office of Indian Education
(OIE).

Program Management
Clients
We have successfully managed these services for numerous clients, including:

U.S. Department of Health and Human Services (HHS)

Administration for Native Americans (ANA)
Centers for Medicare and Medicaid Services (CMS)
Office of Community Services (OCS)
Substance Abuse and Mental Health Services Administration (SAMHSA)

U.S. Department of Energy (DOE)

Office of Indian Energy (OIE)
Office of Economic Impact and Diversity (ED)

U.S. Department of Education (ED)

Office of Indian Education (OIE)
National Center for Education Statistics (NCES)

Tribal Tech is ready to help your organization, projects and people succeed.
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